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27 January 2022 
 
 
Dear Investor 
 
 
Our portfolio returned 12.76% gross for the quarter ended 31 December 2021 and 51.40% for the year, 
generating significant alpha over the Capped SWIX Total Return Index which returned 8.68% and 27.08% 
respectively. It is gratifying that the high conviction we have in our process ensured that your portfolio was well 
positioned to capture the upside as the valuation dislocations within the “SA Inc” universe began to unwind 
during 2021. 
 
Individual Contributors and Detractors for Q4 2021 
 

  Top 5 contributors 
Contribution to 

performance 
  Top 5 detractors 

Detraction from 
performance 

 Sun International +2.55%  Woolworths -0.35% 

 MTN Group +1.54%  Foschini Group -0.24% 

 Tsogo Sun Gaming +1.23%  Massmart Holdings -0.04% 

 Anglo American +1.06%  RMB Holdings -0.03% 

 Pan African Resources +0.70%  Adcorp Holdings -0.03% 

 
Contributors 
Sun International and Tsogo Sun Gaming, our two high-conviction gaming longs, rose 128% and 129% 
respectively during the year, contributing a combined 10% to portfolio performance. After substantially right-
sizing their cost bases in the quarters following the emergence of Covid-19, both businesses were able to 
largely offset the revenue impact of restricted trading and curfews during lockdown, while generating significant 
amounts of cash during periods of eased restrictions. The curfew was removed entirely in late December, 
during a seasonally strong trading period, and our research indicates that casinos are currently running at pre-
pandemic levels, but at higher margins and with reduced capital spending planned. At 7x our estimate of 
forward EBIT, these high-quality monopoly-type businesses are among the cheapest casinos globally.   
 
MTN, a core position, also contributed strongly to portfolio performance as the stock rose 184% during the year. 
In addition to strong operational momentum across its business, the company successfully achieved numerous 
strategic milestones during the year, including (among others) the IPO of its IHS Towers stake, the conclusion 
of a sale-and-leaseback of its South African tower infrastructure and a sell down via public offering of its stake in 
MTN Nigeria. Importantly, MTN also received in-principle regulatory approval for its fully fledged Mobile Money 
business in Nigeria – a key market to achieving its 2025 target of 100m active wallets. MTN trades at 5x 
Ev/EBITDA - a very undemanding multiple for a market-leading telco in fast-growing markets. Furthermore, 
there is significant option value in the fast-scaling fintech business, already 10% of revenues, which is not 
currently reflected in the valuation. The company has communicated the intention to structurally separate this 
business in the next year, which should unlock substantial value.  
 
Anglo American and Pan African Resources also contributed to performance as they benefitted from favourable 
commodity prices in their respective commodity baskets. 
 
Detractors 
Detractors to portfolio performance in the quarter included Woolworths and Foschini, both of which traded down 
somewhat in the quarter after issuing trading statements, with performance impacted by lockdowns in Australia 
and disruptions during the civil unrest in South Africa. Subsequent to year end, both companies gave trading 
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  April 22, 2022 

 
Mandatory Disclosures 

Steyn Capital Management (Pty) Ltd is an authorised Category I, II and IIA financial services provider in terms of the Financial Advisory and Intermediary Services 
Act No. 37 of 2002 (“FAIS Act”) with FSP number 37550. The information contained herein, should not be construed as advice as defined in the FAIS Act, neither 
does it constitute a solicitation, invitation or investment recommendation. Collective Investment Schemes (“CIS’s”) should be considered as medium to long-term 
investments. There are risks involved when buying, selling or investing in any financial product. The value of financial products can increase as well as decrease 
over time, depending on the value of the underlying securities and market conditions. There is no guarantee in respect of capital or returns in a portfolio. Past returns 
may not be indicative of future returns and an investor should seek independent professional financial, legal and tax advice relevant to their individual circumstances 
before making any investment decision. CIS’s are traded at the ruling price and can engage in scrip lending and borrowing. A schedule of fees, charges and 
maximum commissions is available on request from the Manager. A CIS may be closed to new investors in order for it to be managed more efficiently in accordance 
with its mandate. Performance has been calculated using net NAV to NAV numbers with income reinvested. The validity and accuracy of any illustrations, forecasts 
or hypothetical data are not guaranteed and are only provided for illustrative purposes. 

updates, with Woolworths providing updated earnings guidance ahead of consensus expectations, and Foschini 
reporting positive sales trends also ahead of expectations.  
 
Strategy and Positioning 
While the performance of our “SA Inc.” holdings over the last 12 months has been exceptional, we believe that 
there are still excellent high-quality opportunities within the “SA Inc.” universe, which still screens as cheap even 
relative to other emerging markets, which are themselves at multi-year lows versus developed markets. We did 
however exit several “SA Inc.” positions during the year, selectively adding to our high-conviction holdings and 
have also used periods of relative Rand strength to add to positions in companies with Rand hedge 
characteristics. 
 
As always, if anything is unclear, or if you wish to discuss our operations further, we welcome your questions. 
 
Sincerely, 
 
André Steyn, CFA 
James Corkin, CA(SA) 
 


